
CONSTITUTION AND BY-LAWS

For

Westport Baptist Church

2372 Lakeshore Road South

Denver, North Carolina 28037

Mission Statement:

The purpose of the church is for the assembling of the members to engage in Spiritual Worship and fellowship with prayers, songs of praise, presenting of tithes and offerings, and the teaching and preaching of God’s Holy Word, therefore gaining spiritual strength, growth in grace and knowledge of our Lord and Savior Jesus Christ.


Furthermore to engage in training in church membership, doctrines, stewardship, evangelism, missionary endeavors, that the members individually and united may be better and equipped under the leadership and guidance of the Holy Spirit, to care for the needy, lift up the fallen, reach the lost, beginning at home then through other likeminded churches and organizations of the Baptist faith help get the Gospel of Jesus Christ around the world through missions and missionary endeavors.


Furthermore, to take a stand against the Devil, sin, the evil and immoral things of this world.  To take a stand in this world for the Word of God, the Biblical church, and morality, realizing that we are the light of the world and the salt of the earth as outlined in Scriptures.
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Church Constitution

PREAMBLE

We declare and establish this constitution to preserve and secure the principles of our faith, and to govern the body in an orderly manner consistent according to the tenets of the New Testament Church.

That all things may be done decently and in order, that we may more readily help each other in our Christian service, and that the liberties of this church and of each individual member of this church and freedom of action of this body in relation to other churches of the same faith be preserved, we adopt the following constitution and by-laws as methods of our work, hereby specifically revoking all other previous provisions in conflict herewith.

For the purpose of preserving and making secure the principles of our faith and to the end that this body be governed in an orderly manner, consistent with the accepted tenets of the Baptist State Convention, and for the purpose of preserving the liberties inherent in each individual member of the church, and to set forth the relationship of this body to other bodies of the same faith, we do declare and establish this Constitution.

I. NAME

This body of believers shall be known as the Westport Baptist Church of Denver, North Carolina, Inc.

II. OBJECTIVES

The objectives of this church are:

· To be a dynamic spiritual organism empowered by the Holy Spirit to share Christ with as many people as possible in our church, community, and throughout the world;

· To be a worshipping fellowship, experiencing an awareness of God, recognizing His Person, and responding in obedience to His leadership;

· To experience an increasingly meaningful fellowship with God and mankind;

· To minister unselfishly to persons in the community and the world in Jesus’ name; and,

· To encourage its’ members to be Christlike in their daily living by emphasizing total commitment of life, personality and possessions to the Lordship of Christ.

III.  
ARTICLES OF FAITH

This church receives the Scriptures as it’s sole authority in all matters of faith and practice.  It’s understanding of Christian truth as contained therein is in essential accord with the belief of the Baptist Churches as indicated in the Articles of Faith herein:

1. The Scriptures

The Scriptures of the Old and New Testament were given by inspiration of God, and are the only sufficient, certain and authoritative rule of all saving knowledge, faith and obedience.

2. God 

There is but one God, the Maker, Preserver and Ruler of all things, having in and of Himself all perfections, and being infinite in them all with reverence and obedience towards Him.

3. The Trinity

God is revealed to us as Father, Son, and Holy Spirit, each with distinct personal attributes, but without division of nature, essence or being.

4. Providence

God from eternity decrees or permits all things to come to pass, and perpetually upholds, directs and governs all creatures and all events; yet so as not in any wise to be the author or approver of sin, nor to destroy the free will and the responsibility of intelligent creatures.

5. Election

Election is God’s eternal choice of some persons unto everlasting life – not because of foreseen merit in them, but of His mere mercy in Christ – in consequence of which they are called, justified and glorified.

6. The Fall of Man

God originally created man in His own image, and free from sin; but, through the temptation of Satan, he transgressed the command of God, and fell from his original holiness and righteousness; whereby his posterity inherited a nature corrupt and wholly opposed to God and His law and are under condemnation, and as soon as they are capable of moral action, become transgressors.

7. The Mediator

Jesus Christ, the only begotten Son of God, is the divinely appointed Mediator between God and man.  Having taken upon Himself human nature, yet without sin, He perfectly fulfilled the law, suffered and died upon the cross for the salvation of sinners.  He was buried, and rose again on the third day, and ascended to His Father, at whose hand He ever lives to make intercession for His people.  He is the only Mediator, the Prophet, Priest and King of the church, and Sovereign of the universe.

8. Regeneration

Regeneration, or the new birth, is a work of God’s grace whereby believers become new creatures in Christ Jesus.  It is a change of heart wrought by the Holy Spirit through conviction of sin, to which the sinner responds in repentance toward God and faith in the Lord Jesus Christ.

9. Repentance

Repentance is a saving grace, wherein a person being convicted by the Holy Spirit, of the manifold evil of his sin, humbles himself with Godly sorrow, detesting his sin, and turns toward God from his sin with a purpose and endeavor to walk with God so as to please Him in all things.

10. Faith

Saving faith is the belief, on God’s authority, of whatsoever is revealed in His Word concerning Christ, accepting and resting on Him alone for justification, sanctification and glorification.  It is wrought in the heart by the Holy Spirit, and is accomplished by all saving graces, and leads to a life of holiness.

11. Justification

Justification is God’s gracious and full acquittal of sinners, who believe in Christ, from all sin, through the sacrifice that Christ has made; not for anything wrought in them or done by them; but on account of the obedience and sacrifice of Christ, they receiving and resting on Him and His righteousness by faith.

12. Sanctification

Sanctification is the experience, beginning in regeneration, by which the believer is set apart to God’s purposes, and is enabled to progress toward moral and spiritual perfection through the presence and power of the Holy Spirit dwelling in him.  Growth in grace should continue throughout the regenerate person’s life.

13. Perseverance of the Saints

All true believers endure to the end.  Those whom God hath accepted in the beloved and sanctified by His Spirit, will never, totally or finally, fall away from the state of grace, but shall certainly persevere to the end; and though they may fall, through neglect and temptation, into sin, whereby they grieve the Spirit, impair their graces and comforts, bring reproach on the church, and temporal judgments upon themselves, yet they shall be renewed again into repentance, and be kept by the power of God through faith into salvation.

14. The Church

The Lord Jesus is the head of the church, which is composed of all His true disciples, and in Him, is, invested supremely all power for its government.  According to His commandments, Christians are to associate themselves into particular churches; and to each of these churches He has given needful authority for administering that order, discipline and worship which He hath appointed.

15. Baptism

Baptism is an ordinance of the Lord Jesus.  It is the immersion of a believer in water in the name of the Father, the Son, and the Holy Spirit.  It is an act of obedience symbolizing the believer’s faith in a crucified, buried, and risen Savior; the believer’s death to sin, the burial of the old life, and the resurrection to walk in newness of life in Christ Jesus.  It is a testimony to his faith in the final resurrection of the dead.  Being a church ordinance, it is a pre-requisite to the privileges of church membership and the Lord’s Supper.

16. The Lord’s Supper

The Lord’s Supper is an ordinance of Jesus Christ, to be administered with the elements of bread and the fruit of the vine, and to be observed by His churches until the end of the world.  It is in no sense a sacrifice, but is designed to commemorate His death, to confirm the faith and to be a bond, pledge and renewal of their communion with Him, and of their church fellowship.

17. The Lord’s Day

The first day of the week is the Lord’s Day.  It is a Christian institution for regular observance.  It commemorates the resurrection of Christ from the dead and should be employed in exercises of worship and spiritual devotion, both public and private, and be refraining from worldly amusements, and resting from secular employments, work of necessity and mercy only being excepted.

18. Religious Liberty

God alone is Lord of the conscience, and He has left it free from the doctrines and commandments of men which are contrary to His Word or not contained in it.  Civil government being ordained of God, it is the duty of Christians to render loyal obedience thereto in all things not contrary to the revealed will of God.

19. The Resurrection

The bodies of men after death return to dust, but their spirits return immediately to God – the righteous to rest with Him; the wicked to eternal punishment to the judgments.  At the last day the bodies of all the dead, both just and unjust, will be raised.

20. The Judgment

God, in His own time and in His own way, will bring the world to its appropriate end.  According to His promise, Jesus Christ will return personally and visibly in glory to the earth; the dead will be raised; and Christ will judge all men in righteousness.  The unrighteous will be consigned to Hell, the place of everlasting punishment.  The righteous in their resurrected and glorified bodies will receive their reward and will dwell in Heaven with the Lord.

IV. CHURCH COVENANT

The church covenant is a voluntary agreement by members of a Baptist Church whereby they promise to conduct their lives in such a way as to glorify God and promote the ongoing of His church.  Every member should study it carefully, refer to it often, and seek to live by it.  It clearly outlines the obligations of church membership.  The form of covenant is as follows:

Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ as our Savior, and on the profession of our faith, having been baptized in the name of the Father, and of the Son, and of the Holy Ghost, we do now in the presence of God, angels, and this assembly, most solemnly and joyfully enter into covenant with one another, as one body in Christ.

We engage, therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive for the advancement of this church, in knowledge, holiness, and comfort; to promote its prosperity and spirituality; to sustain its worship, ordinances, discipline, and doctrines; to contribute cheerfully and regularly to the support of the ministry, the expenses of the church, the relief of the poor, and the spread of the gospel through all nations.

We also engage to maintain family and secret devotions; to religiously educate our children; to seek the salvation of our kindred and acquaintances; to walk circumspectly in the world; to be just in our dealings; faithful in our engagements, and exemplary in our deportment; to avoid all tattling, backbiting, and excessive anger; to abstain from the sale and use of intoxicating drinks as a beverage; and to be zealous in our efforts to advance the kingdom of our Savior.

We further engage to watch over one another in brotherly love; to remember each other in prayer; to aid each other in sickness and distress; to cultivate Christian sympathy in feeling and courtesy in speech; to be slow to take offense, but always ready for reconciliation, and mindful of the rules of our Savior to secure it without delay.

We moreover engage that when we remove from this place we will, as soon as possible, unite with some other church, where we can carry out the spirit of this covenant and the principles of God’s Word.

BYLAWS

ARTICLE I – MEMBERSHIP

Section I – General

This is a sovereign and democratic Baptist Church under the Lordship of Jesus Christ. The membership retains unto itself the exclusive right of self-government in all phases of the spiritual and temporal life of the church.

The membership reserves the exclusive right to determine who shall be a member of this church and the conditions of such membership.

Section 2 – Candidacy

Any person may offer himself as a candidate for membership in this church.  All such candidates shall be presented to the church at any regular church service in any of the following ways:

(1) By profession of faith and for baptism according to the policies of this church;

(2) By promise of a letter of recommendation from another Baptist Church of like faith and practice;

(3) Or by restoration upon a statement of prior conversion experience and believer’s baptism by immersion in a church when no letter is obtainable.

Should there be any dissent as to any candidate, such dissent shall be referred to the pastors and deacons.

Section 3 – New Members 

Recent candidates for church membership will be strongly encouraged to participate in the church’s new member orientation class to build a strong spiritual foundation on the beliefs and doctrine of this church body.  The instruction and content of that class shall be at the discretion of the Senior Pastor or interim pastor.  New members will be strongly encouraged to participate in an ongoing growth plan that will enable them to pursue God’s purpose at Westport Baptist Church.

Section 4 – Voting Rights of Members

(1) Every member of the church that is active and in good standing and has attained the age of 16 is entitled to vote at all elections and on all questions submitted to the church in conferences, provided the member is present.  Parents are encouraged to explain to their children 16 years of age and older the moral and biblical potential of any issue to be voted upon.  This age requirement will be explained to the congregation prior to each vote. (Forgetting to mention the age limitation does not void the vote.)

(2) Absentee voting is permissible by homebound, hospitalized and other members with special circumstances, provided that the vote is submitted prior to the general voting event of the church body.  
Section 5 – Termination of Membership

Membership shall be terminated in the following ways:

(1) Death

(2) Dismissing to another church

(3) Dismissing by request of the individual in writing

(4) Exclusion by action of this church

Section 6 – Discipline
 
It shall be the practice of this church to emphasize to its members that every reasonable measure will be taken to assist any troubled member.  The pastors, other members of the church staff, and deacons are available for counsel and guidance.  The attitude of members toward one another shall be guided by a concern for redemption rather than punishment.

When a serious condition exists which would cause a member to become a liability to the general welfare of the church, the pastors and the deacons will take every reasonable measure to resolve the problem in accord with Matthew 18.  If it becomes necessary for the church to take action to exclude a member, a unanimous vote from the active-serving deacons and a majority vote of the members present is required; and the church may proceed to declare the person to be no longer in the membership of the church.  

The church may restore to membership any person previously excluded, upon request of the excluded person, recommendation from the Senior Pastor, unanimous vote from the active-serving deacons and a majority vote of the church body upon evidence of the excluded person’s repentance and reformation.

ARTICLE II – CHURCH SERVICES AND MEETINGS

Section 1 – Worship Services

The church shall meet regularly each Sunday morning, Sunday evening, and Wednesday evening or any other time deemed necessary by the church leadership for the worship of the Almighty God.  Prayer, praise, preaching, instruction and evangelism shall direct the services for all the church members and for all others who may choose to worship.

Section 2 – Special Services

Revival services and any other church meetings essential to the advancement of the church’s objectives shall be placed on the church calendar.

Section 3 – Regular Business Meetings

The church shall hold regular business meetings quarterly, or at a designated time as decided by the church. It is preferred that these business meetings shall be held immediately following the Sunday night service. The meeting shall be held within the 1st month of each quarter.

The church may conduct called business meetings to consider matters of special nature or significance.

(1) A one-week notice must be given for such meeting unless extreme urgency renders such notice impractical.

(2) The notice shall be published in the church bulletin and/or the church newsletter, and given from the pulpit.  It shall, as a minimum, include the subject, the date, the time and place.

(3) Special meetings may be called by any ordained staff member or the Chairman of the Deacons with proper notification of ALL the active-serving deacons and pastoral staff.

(4) All new business items must be placed on the meeting agenda and be qualified by the moderator with pastoral staff approval.

(5) Any business requiring a majority vote from the church body shall be approved with agreement of at least 2/3 of the active-serving deacons prior to presentation to the church body.  Such types of business are:

· Approval of annual budget or an alteration of an existing annual budget

· Any budget line item that is expected to exceed the total annual budget by $250 (except missions) 

· Legal action involving the church

· Employment or termination of any church employee

· Any other matter that is deemed necessary or appropriate by the Senior Pastor or Active-Serving Deacons

· Actions involving spiritual discipline directed to a member

(6) Agenda Template: (deviation is permissible for special called meetings)
· Call to Order, Quorum confirmed (Moderator)

· Minutes of previous meeting

· Treasurers report

· Guest speakers recognized

· Old Business

· New Business

· Membership update

· Pastoral statement

· Adjournment

(7) Motions for Vote:  Any actions and decisions shall be processed in the following manner for consistency and follow-up reasons.  Recommendations from a committee or ministry team shall constitute a motion.

1. Motion Statement (Who and What)

2. Second (Who)

3. Open Discussion

4. Vote: Ballot or uplifted hand based on nature of issue.

5. Documentation of results by Clerk or designee 

(8) Voting Method:  All quorum votes of the church membership shall be addressed in one of two methods.  They are as follows:

1. Ballot:  All issues involving employed personnel, a Deacon election, budget item, nominating slate or church discipline shall be expressed by a paper ballot.  All ballots shall be retained for 1 full year after the official results are released to the entire church body in the event of a supervised request for review by a member.  After 1 full year, if no review is requested, all ballots shall be destroyed provided that proper documentation has occurred from the Church Clerk.  Any ballot that is incorrectly marked will not be included in the inventory and will be destroyed with and when the other remaining ballots are destroyed.

2. Uplifted Hand:  All issues involving procedures or any other issues brought before the church body not described in #1 above shall be demonstrated by an uplifted hand. The order shall be recorded as those Affirmative, then Against; Abstentions will be counted as Affirmative.  The Moderator can alter the voting to a ballot method when the intensity of an issue may have a strong impact on the morale of the church body.

Section 4 – Quorum
A quorum for the church to conduct business shall be set as an amount of members exceeding 50% of the average attendance as noted by the deacon inventory card for the previous 4 Sunday Morning Worship services.  Example: Four consecutive previous morning services averaged to be an attendance of 240.  The amount necessary to constitute a quorum for a properly announced church meeting would be a total of 121 members.

Section 5 – Parliamentary Rules

Robert’s Rules of Order, Revised, is the authority for the parliamentary rules of procedure for all business meetings of the church.

Section 6 – Bylaw Amendments/Review

Amendments to these bylaws may occur as necessary when presented to the current deacon board and pastoral staff.  Valid amendment issues will then be forwarded to the quorum church body at a regular quarterly business meeting only.  Any approved amendments will be active as of the time of approval, unless otherwise stated in the amendment.

Bylaw reviews shall occur at a minimum of every 10 years by a single task committee.  All existing amendments will be merged into the bylaws and an overall review will be completed and forwarded for church approval.  Deacons and pastoral staff will play an active role in any pre-release versions to assure proper tone and vision outlook of this church. 

ARTICLE III – CHURCH FINANCES

Section 1 - Budget

The Stewardship Ministry Team, with Senior Pastor (unless the Senior Pastor position is vacant) and Deacon Board approval, shall prepare and submit to the church for approval an all-inclusive budget.  The budget will indicate by items the amount needed and sought for all local and other expenses.

It is understood that membership in this church involves financial obligation to support the church and its causes with regular and proportionate gifts.  Offering envelopes will be provided for members’ use.

Section 2 – Accounting Procedures

All funds received for any and all purposes shall pass through the treasury, and be properly recorded on the books of the church.  A system of accounting that will adequately provide for the handling of all funds shall be the responsibility of the Stewardship Ministry Team.  

Section 3 – Special Gifts

All special gifts of significant value to the church shall become the property of the church upon reception and at anytime that gift is in need of replacing or discarding, the church shall do so by majority vote upon recommendation of the Deacons.

Section 4 – Fiscal Year

The fiscal year shall begin on October 1st and end on September 30th of each calendar year.

ARTICLE IV – CHURCH ORDINANCES

Section 1 - Baptism

The church shall receive for baptism any person who has received Jesus Christ as Savior by personal faith, who professes Him publicly at any worship service, and who indicates a commitment to follow Christ as Lord.

(1) Baptism shall be by immersion in water.

(2) The pastor, or whomever the church shall authorize, shall administer baptism.  The Baptismal Committee shall assist in the preparation for and the observance of the Ordinance of Baptism.

(3) Baptism shall be administered as an act of worship during any worship service of the church.

(4) Any person who professes Christ and is not baptized after a reasonable length of time shall be counseled by the pastor and/or staff or deacons.  If negative interest is ascertained on the part of the candidate, he shall be deleted from those awaiting baptism.

Section 2 – The Lord’s Supper

(1) The Lord’s Supper shall be observed a minimum of once a quarter on Sunday morning, or as otherwise scheduled by the church.

(2) The pastors and deacons shall be responsible for the administrating of the Lord’s Supper.

(3) The Deacons, under direction of the pastors, shall be responsible for the physical preparation of the Lord’s Supper.

ARTICLE V – CHURCH STAFF

The church staff shall be the Senior Pastor, all ordained ministerial staff, deacons, moderator, Secretary/Clerk and treasurer.

Section 1 – Senior Pastor

The Senior Pastor is the spiritual leader of the church.  He is responsible for providing leadership and for using his skills in proclamation and pastoral care in meeting the needs of the persons in the church and community.

Responsibilities

a. Shall be the spiritual leader and overseer of the congregation.

b. Provide leadership for the total church program

c. Proclaim the gospel and lead the church in proclaiming the gospel to the church and the community.

d. Lead the staff and the church in a caring ministry for persons in the church and the community.

e. Lead or delegate the leadership of the congregational services; plan, coordinate and evaluate congregational services.

f. Preach at all worship services which include preaching or arranging for someone else to perform this function.

g. Recommend for approval by the Personnel Committee and the deacons on the selection of all staff members and in determining their duties.

h. Give supervision to other members of the church staff.

i. Plan for and provide leadership in the observance of the church ordinances.

j. Conduct funeral services and wedding ceremonies as he is able, sharing and delegating to others on the staff responsibilities in these areas.

k. Counsel with and assist in training deacons for their responsibilities.

l. Other responsibilities and duties as outlined in the body of this document

Section 2 - Ministerial Staff

The ministerial staff shall be called and employed as the church determines the need.

(1) A job description shall be written by the personnel committee with input from the Senior Pastor, when the need for a staff member is determined. The job description shall be approved by a unanimous vote from the participants described in Section 1-g above.

(2) All ministerial staff members shall be under the supervision of the Senior Pastor.

(3) At the time of resignation at least thirty (30) days notice shall be given to the church.

(4) When the employment of ministerial staff personnel must be terminated the Senior Pastor with the consent of the active deacon body shall take the necessary action; after consultation with the entire personnel committee and remaining pastoral staff.

 Pastoral positions

     (1) Calling of a Senior Pastoral Position 

When the office of the Senior Pastor becomes vacant, a Pastor Selection Committee shall be elected by the church to seek out a replacement. The committee shall consist of 5-members and 2-alternates receiving the greatest number of votes on a 7-name ballot with names recommended by the active serving deacon board and then for church vote and placement provided there is a 1-week announcement. 

Once established, the committee shall bring to the consideration of the church only one pastoral candidate name at a time. The membership will be notified from the pulpit at least one week in advance of the nomination ballot.

Election shall be by secret ballot, and affirmative vote of eighty percent of those votes cast by members.  A candidates name shall be brought to the church only one time for approval during any given selection period.  The pastor thus elected shall serve until the relationship is terminated by his request or the church’s request.  The Pastor Search Committee is dissolved upon the calling of a pastor.

(2) Resignation/ Termination of a Pastor

A pastor may relinquish his office by giving at least thirty (30) days notice to the church at the time of resignation.

When the employment of a pastor must be terminated, a unanimous recommendation from the deacons is required- after consultation with the entire personnel committee and remaining pastoral staff. The moderator shall make an announcement from the pulpit, one week prior to bringing said recommendation to the church body for a vote.

The chairman of deacons shall be the moderator for this meeting. The vote to declare the office vacant shall be by secret ballot; an affirmative vote of eighty percent of the votes cast by members will be necessary to declare the office vacant.

When a Senior Pastor vacancy occurs, the remaining pastoral staff and Deacon Board will meet to determine the direction needed for temporary replacement based on the current state of the church body.

Except in instances of gross misconduct by the pastor so excluded from office, the church will compensate the pastor with not less than one-twelfth of his total annual compensation, generally shall be rendered in not more than thirty days.

Section 3 - Staff




The Senior Pastor shall recommend each staff position that reports directly to him.  The Senior Pastor shall take into consideration the input from other employees/members that will closely interact with the person in this position. A recommendation from the Senior Pastor will be forwarded to the Personnel Ministry Team and then to the Active Deacon board for approval.  If both functioning bodies approve the candidate, the name of the individual shall be placed before the church membership as outlined in these bylaws for a vote of approval.  Each prospective candidate must receive an eighty percent approval vote before any employment offer is to be tendered.

The Personnel Ministry Team, along with an eighty percent majority approval of the Active Deacon board, shall have the authority to terminate the services of non-ministerial staff members. 

Section 4 - Deacons

The deacon fellowship will be made up of men of the highest character, complying with the qualifications found in 1st Timothy 3:8-12.  A characteristic of non-divorce unless by fornication is strongly encouraged. The role of the deacon is to assist the pastor(s) in the care ministry of the church body as modeled in Acts 6:1-6 and to minister to their assigned families using the “Deacon Family Ministry Plan”.  Reference in these By-laws to deacons is to active deacons and not to ordained deacons who are not in active service. A deacon shall each be assigned a number of families not to exceed a target of 10. The term of office of all deacons shall be for three (3) church years, except when an un-expired term is filled by special election for the remainder of such term of office. 

One-third shall be elected each year for a three-year term.  After serving a term of three years, no deacon shall be eligible for re-election until the lapse of one year, except as stipulated in section H below.

(1) Method of Election
a. The number of deacons to be elected shall be determined by the deacon board along with the senior pastor at the July meeting. The current deacon board and senior pastor will poll all qualified member nominees by written correspondence which will have attained the age of 21 by October 1st of the current year and have been spiritually and actively involved as a steward of the Lord for at least 12 months. 

b. Each qualified/interested candidate on the slate shall have a personal visit by a current deacon pair to review a questionnaire that identifies the responsibilities of the deacon with reference to 1st Timothy 3, and Acts 6:1-6. Willingness to serve will be confirmed and the name forwarded to the slate of candidates to be reviewed and discussed by the board of actively serving deacons and the senior pastor. 

c. Prior to the church being called into conference, the Senior Pastor shall give to the church attainable direction and vision in the spiritual qualifications and service of a deacon as referred to in 1stTimothy 3 and Acts 6:1-6.

d. On the 1st Sunday of August, the church body shall be provided with the slate of willing and approved candidates and given the opportunity to prayerfully prepare for the upcoming vote. This list shall include the name and photograph of each candidate.

e. On the 2nd Sunday of August, the church shall be called into conference by the Moderator for the purpose of electing the number of deacons to be elected for the new fiscal year. The slate will include each nominee’s name, age, and date of church membership. The slate shall not contain the names of the deacons that are rotating off the board for they are not eligible for election the year after their term is complete.  

f. Any ballot containing a number more than the required amount will declare the ballot invalid. The election shall be based on the highest count of votes and in case of a tie for the last place, the Pastor, with agreement of the Deacon Chairman, shall call for a runoff or increase the number of Deacons to make up the new Deacon Board for that year.

g. The Church shall be notified as soon as practical of the election results.

h. Should the condition arise where an un-expired term is vacated or if the number of deacons needed is greater than the number on the slate to be elected for the new fiscal year in this case, all non-active ordained deacons (including those that are rotating off the board) would be canvassed for willingness to serve. A special slate shall be prepared and be presented to the church to vote for only the number of deacons needed to be elected, under this special election. 

(2) Deacon Meetings
Regular meetings of the deacons shall be held each month. A quorum shall consist of a majority of the current deacons. The pastor or one staff member should attend all regular meetings with minutes recorded and distributed and filed in the church records. Provision should be included in every meeting for a time of spiritual growth.

The chairman, vice chairman or Pastor, may call special meetings of the deacons at any time upon reasonable notice to ALL active-serving deacons and pastoral staff. A quorum for special meetings shall consist of majority of the deacons with minutes recorded and distributed and filed in the church records.

(3) Election of Officers
The deacon board shall elect at a meeting prior to the beginning of the fiscal year a chairman, vice-chairman, and a secretary. No person shall serve as chairman for more than two consecutive years.  The election of officers shall be conducted by the most tenured Westport Baptist Church deacon currently serving and shall require a nomination and a second for each position.  Candidates shall be excused after all discussion, to achieve a majority affirmative vote.

Section 5 - Moderator
The moderator shall be the chairman of the Deacons and then the vice-chairman. In the absence of both, the secretary/clerk shall call the church to order and a moderator pro-tem shall be elected.

Section 6 – Church Secretary
This position shall keep current a suitable record of all business actions of the church, except as otherwise herein provided. This position will not be responsible for, nor will he/she handle any money except under special circumstances.  This position will be filled as an employed position with an inclusive job description.

· Shall be responsible for keeping a register of names of members, with dates of admission, dismissing, death, or erasure, together with a record of baptisms.

· Shall issue letters of dismissal voted by the church, preserve on file all communications and written official reports, and give required notice of all meetings when notice is necessary, as indicated in these By-Laws.

· Shall be responsible for preparing the annual letter of the church to the association.

· Keep an accurate record of the tithes and offerings given through the envelope system. Prepare statements of contributions and furnish end of year statements to those that have contributed. 

Section 7 –Church Clerk
The church shall annually elect a clerk. This position shall keep current a suitable record of all meeting minutes, except as otherwise herein provided. This position can be filled as an employed position with an inclusive job description.

Section 8 – Church Treasurer

The church shall annually elect a treasurer.   

· It shall be the duty of the Church Treasurer to oversee the receiving, preservation, and pay out, upon receipt of vouchers approved and signed by authorized personnel, all money or things of value paid or given to the church, keeping at all times an itemized account of all receipts and disbursements.

· It shall be the duty of the treasurer to render to the church at each regular business meeting an itemized report of the receipts and disbursements of the preceding quarter.  All scheduled budget overages are to be announced.

· An outside accountant shall audit the financial report and records annually. The auditor’s report shall be reviewed and approved by the deacon board and a record of the reported deficiencies and resolutions shall be attached and filed in the church records. This report shall be available for inspection by any church member upon request. 

Section 9 - Trustees

Three trustees elected by the church will hold in the trust the church property.  Trustees shall serve on a rotating basis with one new trustee being elected each year as recommended from the Nominating Ministry Team.

· They shall have no power to buy, sell, mortgage, lease, or transfer any property without a specific vote of the church authorizing each action. 

· It shall be the function of the trustees to affix their signature to legal documents where the signature of trustees is required. 

Section 10 – Historian

One member shall be elected for a 2-year term to provide an ongoing chronological recording and preservation of the events of this church body and facility.

· Shall preserve copies of programs, bulletins and media clippings of special events that involve this church.

· Work with the Secretary/Clerk in recording mission events, burials, weddings and other functions that need to be recorded for possible future reference.

ARTICLE VI CHURCH PROGRAMS AND MINISTRIES

General
All programs and ministries of the church shall be under church control with all directors and assistants to anticipate reporting regularly their activities to the church via newsletter, business meeting or other means. It is understood that the pastor and ministerial staff are ex-officio officers of all activities named below, and their leadership is to be recognized in them.  All existing and new programs and ministries are expected to seek approval or communicate with the pastoral staff any of the following:

· Doctrinal goals, subjects and media to be utilized
· Schedule and location for assembly to reduce conflicts
· Line item funding to be included in the annual general budget

· A list of involved leaders that will actively participate 

Section 1 - Sunday School

There shall be a Sunday School, divided into departments and classes for all ages and conducted under a staff director for the study of God’s Word. Sunday School is to be conducted each Sunday morning unless a special service or event is previously announced.

The task of the Sunday School shall be to teach the Biblical revelation; lead in reaching all prospects for the church; and lead all members to worship, witness and minister daily.

Section 2 – Special Purpose Ministries

Specialized ministries will be created when a target audience and or a need is identified, recommended to the Senior Pastor for approval, and a majority vote by the deacons is received. These Special Purpose Ministries will include targeted men’s, and women’s ministries, and programs which support the church’s objectives: 

· To be a dynamic spiritual organism empowered by the Holy Spirit to share Christ with as many people as possible in our church, community, and throughout the world

· To be a worshipping fellowship, experiencing an awareness of God, recognizing His Person, and responding in obedience to His leadership

· To experience an increasingly meaningful fellowship with God and mankind

· To minister unselfishly to persons in the community and the world in Jesus’ name

· To encourage its’ members to be Christ like in their daily living by emphasizing total commitment of life, personality and possessions to the Lordship of Christ
These Special Purpose Ministries will receive line item funding which will be contained within the general church budget and will be required to be accountable to the church on all financial matters. 

Section 3 – Church Music Ministry
There shall be a Church Music Ministry under the direction of the Music Minister. Such leaders and assistants shall be included as needed. The music ministry task shall be to glorify God through the ministry of music and to engage and unify the church body through praise and worship opportunities and events; to    reach all ages and teach music and hymnody; provide music and musicians for the congregational services and the organizations of the church; lead persons to participate in hymn singing, train persons to lead, sing and play music; and propose and promote special events and activities designed to engage the membership and others in the community at large, and to provide organization and leadership for all special projects of the church.

Section 4 – Church Youth and Children’s Ministry

There shall be a Church Youth and Children’s Ministry under the direction of the Minister of Youth and Children.  Such leaders and assistants shall be included as needed. The task of this ministry is to be responsible for all Evangelistic/Discipleship follow-ups, and to plan and supervise all activities of the Youth and children.  Examples of these ministries shall be Vacation Bible School (VBS), AWANA Clubs and other specialty functions, ministries and activities. 

Anyone involved in children’s ministries shall undergo a criminal background check prior to their involvement in the program as recommended by the Southern Baptist Convention and as a comfort to our members and visitors.
Section 5 – Children Supervision during Church events

The church shall provide a nursery for children under the age of 48 months during routine and special scheduled services and events.  Staffing shall be coordinated to promote the utmost responsibility, safety and reassurance for both members and visitors.

A Children’s Church program shall be offered on a routine basis during a portion of Sunday morning worship services.  This will allow the parents with children up to the age of 5th grade to enjoy a worship experience in the sanctuary with the confidence that their children are growing spiritually in a controlled environment.  Anyone involved in children’s ministries shall undergo a criminal background check prior to their involvement in the program as recommended by the Southern Baptist Convention and as a comfort to our members and visitors.

ARTICLE VII CHURCH MINISTRY TEAMS

MANDATORY MINISTRY TEAM GUIDELINES

Ministry teams share a key role in the active growth of this church.  All ministry teams must demonstrate the vital interaction with the church body in the following ways:

· Hold internal meetings with a minimum of eighty percent of members at a minimum of once a quarter.

· Managing their approved current budget, along with making budget projections for the future fiscal year.

· Record all internal meeting notes in the form of minutes, which record the members in attendance and a list of duties assigned, due dates, who is responsible for completing each duty, and a summary of the duties that were completed since the last meeting.

· Provide a copy of these meetings to the deacon board for review and to the church office for filing. 

· Distribute a copy of the minutes to all team members and make the minutes readily available for review by the church body.  Sensitive items shall be guarded as to the impact to the church body or involved individuals.

· The following committees shall make informative, brief and previously prepared report of the accomplishments and the current projects during quarterly business meetings:

1. Building and Grounds 

2. Bus Ministry

3. Kitchen And Church Fellowship

4. Long Range Planning

5. Mission Management

6. Stewardship

7. Weekday Education

· Other committees will be asked to present on an as needed basis.

· The informative pre-prepared report which is presented to the church body shall include:

1. Activities and accomplishments during the quarter

2. A status report on their budget

· Promptly communicate with the pastoral staff and/or Budget + Finance Team prior to scheduling events on the church calendar and prior to making purchases of services or equipment that are not covered by the approved budget.

· Proclaim the gospel of Jesus Christ with clarity and urgency.

· Commit to God’s Word as our guide and standard

· Treat all people as created and loved by God.

· Maintain a servant heart in all that is done.

· Manage God’s resources with faithfulness and integrity.

· Pursue excellence as unto the Lord.

The staffing of ministry teams shall be as follows:

1. The Nominating Ministry Team shall fill all positions denoted as “members”.

2. Other ministry teams or groups shall fill appointed positions for representation on additional ministry teams. (These are noted as shaded cells in the composition section of specific ministry teams)

3. The implied or elected ministry team chairman shall coordinate or delegate all of these duties in good faith and effort to further the complete ministry of this church.  Members shall not hold simultaneous chairman roles. 

4. The implied or elected ministry team chairman shall, make every effort to include and inform all ministry team members, and to seek their input and recommendations prior to decision.

5. All decisions must carry an eighty percent affirmative vote from the ministry team members. 

AUDIO VISUAL MINISTRY TEAM
PURPOSE:
The Ministry Team will operate and ensure proper maintenance of the public address system, recording and video equipment as required for the amplification and recording of church events.

COMPOSITION: As many members as necessary to carry out the purpose. Recurring terms are permissible.  A chairman shall be elected from within.   

DUTIES:

· Enlist, train, and schedule operators for all church events that require sound operators

· Maintain sound and recording equipment

· Request and administer budget expenditures

· Inventory and secure equipment after use

· Review system operations and make recommendations for improvement

BUILDING AND GROUNDS MINISTRY TEAM

PURPOSE:
The church building and grounds ministry team is elected to survey church property and building space; determine allocation and use of space and furnishings; make an inventory of property, buildings, furnishings and equipment; maintain church property and equipment through operational and preventive maintenance; determine and recommend the acquiring of church property and space; promote the conservation of energy and other resources; and administer such other work as assigned to the ministry team.
COMPOSITION: At least 10 members.  Recurring terms are permissible.  A chairman shall be elected each year from within.  

DUTIES:

· It shall be responsible for maintenance, repairs, alterations, improvements and housekeeping of all physical properties of the church.

· It shall have complete supervision of all janitorial duties, maintenance duties, and   grounds upkeep.

·   It shall keep records of all major repairs and alterations; keep minutes of all meetings and prepare and present to the Stewardship Ministry team the budget requirements of each year.

BUS MINISTRY SUPPORT TEAM

PURPOSE:
It shall be responsible for the upkeep, care and safety of all church owned vehicles.

COMPOSITION: As many as necessary to carry out this task. A chairman shall be elected each year from within.  Recurring terms are permissible. 

DUTIES: It shall be responsible for maintenance, repairs and up keeping of all church owned vehicles.

· It shall have complete supervision of all mechanical duties, and maintenance duties

· Set minimum operating procedures and guidelines which must be adhered to in order to maximize the benefits to the church body

·   It shall keep records of all repairs; keep minutes of all meetings and prepare and present to the Stewardship Ministry team the budget requirements of each year

CEMETERY MINISTRY TEAM
PURPOSE:
It shall have supervision, recommendation and overall control of the cemetery.

COMPOSITION:  As many members as necessary to carry out its function.  Recurring terms are permissible.  A chairman shall be elected each year from within.  

DUTIES:
· Monitor upkeep of cemetery.

· Refer church members to the church office when necessary to request a cemetery plot. (Cemetery map will be kept in church office).

· Develop rules and regulations when necessary.

· Lay off graves to be dug for funerals.

FUNERAL MINISTRY TEAM

PURPOSE:
At the death of any member of this church, the Ministry team should serve in the home of the deceased any way possible to help in the time of need.  They should feel free to call on other members of the church to help in the food, etc., to help lessen the burdens of the bereaved.

COMPOSITION:    As many as needed to carry out the function of the ministry team. Recurring terms are permissible.  A chairman shall be elected each year from within.   

DUTIES:

· Chairman contacted at death of any church member.

· Arrange to go to home with paper products, coffee pot, etc.

· Call Sunday School class (if a member of S.S.) for food provisions.  If not call members of ministry team, etc., however much needed.

· Label dishes as they come in and make record for family for Thank You notes.

· Stay as long as needed to prepare food, clean up, etc., (use members of ministry team or S.S. Class).

· Address any special circumstances with the officiating Pastor or Staff Member.
GREETING MINISTRY TEAM

PURPOSE:
To carry on the work of greeting visitors and members who attend our Worship Services.

COMPOSITION:
 As many members as needed to carry out function. Recurring terms are permissible.  A chairman shall be elected each year from within.  

DUTIES:


· Greet visitors as they walk into the foyer area of the church making the visitor feel special and at home.  First impressions are everything.

· Request that visitors sign in at the visitor’s table.

· Once the visitor has signed in, escort them to the ushers to assist in seating.

KITCHEN AND CHURCH FELLOWSHIP MINISTRY TEAM
PURPOSE:
To provide oversight and control of the total use of the Kitchen and Fellowship Hall.

COMPOSITION:  At least six (6) members. Recurring terms are permissible.  A chairman shall be elected each year from within.  

DUTIES:
· They will determine the policy for use of equipment, cleanliness, etc. of the kitchen area.

· Fellowship Events shall be consistent with the purposes for which the church exists through Christian fellowship, mainly church-wide socials, new member receptions, and the annual Homecoming, etc.

· They shall provide budget information to the Stewardship Ministry Team.
LONG RANGE PLANNING MINISTRY TEAM

PURPOSE:  
Monitors the growth history of the church and demographics of the community.  Also establishes a 5-year capital improvement vision, which includes close interaction with the pastoral staff. 

COMPOSITION:  8 positions: 4 appointed (shaded), 4 elected.  A chairman shall be elected each year from within.  

	Budget + Finance, Chair
	Bldg + Grounds, Chair
	He is Worthy, Chair
	Deacon, Chair

	Member, 4-yr rotating term
	Member, 4-yr rotating term
	Member, 4-yr rotating term
	Member, 4-yr rotating term


DUTIES:        

· Create and manage a long range strategic plan, which will recommend the tactical direction and activities necessary to ensure growth in membership, retention of members, and spiritual growth of members

· Monitor the growth of the community, within a minimum 7-mile radius of Westport Baptist Church and be proactive in anticipating the space and use needs of the church body

· Research the needs of the church and the body of believers which it serves, and recommend ministry opportunities which create opportunities for worshipping and/or fellowship
MISSION MANAGEMENT MINISTRY TEAM

PURPOSE:
To bring together the willing efforts of members and the role of the church in providing mission ventures to accomplish The Great Commission.

COMPOSITION: This Ministry team would consist of 5 congregational members on a 3-year rotating term. A missions-experienced chairman shall be selected annually from among the 5 team members. Mission experience should be a pre-requisite for serving as the chairman, and is a desirable pre-qualification for any member of this team.

AREAS OF FOCUS FOR SHORT-TERM-MISSIONS:

Local: These are off- campus mission and outreach activities within a target 7 mile radius of Westport Baptist Church.  

Regional: These are mission trips within the region of the state or within the United States, which may or may not involve an overnight stay and also not require air travel.

National: These are mission trips within the United States, requiring an overnight stay and also requiring air travel.

International: These are mission trips outside the United States, requiring an overnight stay and also requiring air travel. (These trips are very costly and require much more planning, i.e. immunizations, passports, etc.)

DUTIES:

· Create and submit for approval an annual short-term missions strategy for the Westport Baptist Church which will aim to maximize the growth of the of the Lord’s Kingdom, the spiritual growth of the church member and the blessings to our church.

· Conduct due-diligence and research on mission organizations, which members identify as desirable and consider the merit of including them as part of the church’s Short-term Missions Strategy. 

· Make readily available to members information regarding the mission trips, which have been recommended and approved to be a part of the church’s Short-term Missions Strategy.
· To promote awareness and events geared to bringing understanding and knowledge about upcoming or completed short-term mission trips.
· Create guidelines for administering the church’s financial support of individuals called to participate in the short-term mission field. These guidelines shall be, reviewed and approved by the Senior Pastor and the Deacons.  Note: This does not include determining what Long-Term missionary organizations or individuals that are going to be supported by Westport.
· Prepare and propose the funding needs, which would be necessary to support the above-mentioned annual short-term mission’s strategy.

· Manage and report the activities of this fund when funding if any is made available.
· To help orchestrate and drive the fundraising efforts which may be necessary to create a missions fund in the event that the proposed fund requirements are greater than what has been allocated by individuals and or the church.
· Facilitate the preparation and delivery of both an oral and written report of how the funds where used and the successes and lessons learned from any trip which received any funding from any source.

· Encourage, support and mentor individuals who have expressed an interest in short-term missions.

· Encourage, provide information and support to those that cannot go, but which to support these short term missions financially or prayerfully.

· Make every effort to ensure that any church member who feels led to go on a short-term mission will be financially, and spiritually able to go.

NOMINATING MINISTRY TEAM

PURPOSE:
To lead in staffing all church elected positions filled by volunteers including vacancies that occur during the year.

COMPOSITION: It shall consist of four (4) members elected for a two year term.  Two members will be nominated every year by the current Deacon Board. Recurring terms are permissible.  A chairman shall be elected each year from within.     

DUTIES:
· Select, interview, and enlist church program leaders, church ministry team chairpersons, and general church officers.

· Approve volunteer workers before they are invited to serve in church-elected leadership positions.

· Distribute church leadership according to priority needs.

· Assist church leaders to discover and enlist qualified persons to fill church - elected positions of leadership in their respective organizations.

· Present volunteer workers to the church for election.

· Nominate special ministry teams as assigned by the church.

NURSERY MINISTRY TEAM

PURPOSE:
To provide adequate nursery care for children from birth to 4 years of age during regularly scheduled services and special announced events.

COMPOSITION:  The church shall elect annually a director and assistant director.  Positions of coordinators and workers can be recruited by the director and assistant director once established.  ALL positions shall undergo a criminal background check prior to involvement as explained in Article 6 Section 5 of these bylaws.

DUTIES:

· Establish a monthly schedule of adequate staffing based on attendance trends for services and special announced events.

· Establish ratios of workers to children that capitalize on safety and involvement.

· Maintain a proper exchange of information with parents to insure a high level of care for their children.

· Maintain a high level of sanitary cleanliness with proper disposal of soiled materials.

· Schedule and budget for the replacement of toys and learning materials based on degradation and needed increases.

PERSONNEL MINISTRY TEAM

PURPOSE:
To assist the church in matters related to employed personnel administration.

COMPOSITION: The Ministry team shall consist of 5 members:

	Deacon (Ministry Team Chairman)
	Member,3-yr rotation
	Member,3-yr rotation
	Member,3-yr rotation
	Budget + Finance 

Representative


DUTIES:

· Survey the need for additional church staff positions.

· Prepare and update as necessary position descriptions for all employed personnel.

· Utilize a standard performance review document, and maintain a copy in the employee’s employment file. 

· Prepare and maintain an organizational manual relating to the church's employed personnel.

· Review and recommend new staff positions.  Assist the Senior Pastor in recruitment as requested.

· Develop and recommend salaries and benefits for church staff (employed personnel).  These duties to be performed in consultation with the Senior Pastor.  

This ministry team should seek input from Chairman of Deacons on matters regarding discipline and salary recommendations for the Senior Pastor position.  

This duty includes annual market based salary recommendations to the Stewardship Ministry team, as surveyed through the Southern Baptist Convention database canvassing a multi-state region.

· Develop and recommend to the church policies and procedures for employed personnel administration- to include market adjustments, performance evaluations, etc.

· Semi-annual performance evaluation to provide accountability and support to church staff in the performance of their duties.

Performance Review Plan Procedure

Employment Approved:

1. A full background and reference check shall be completed prior to extension of employment.

2. Meet with employee to review job descriptions and work assignments.  This would be a good time to recommend revisions, if necessary.  Assure staff that the performance review plan is designed to be a tool to help everyone involved. 

Bi-annual and Annual reviews:

1. Review with immediate supervisor and a Personnel Ministry Team representative the skills and performance of the employee since the previous review.  Target areas for review are: accomplishments, job description, attendance, team interaction, future goals, etc.

2. The contents of all reviews shall be examined by the entire Personnel Ministry Team before seeking any salary adjustment considerations by the Budget and Finance Ministry Team.  Approval of salary or benefit adjustments, once researched and approved, shall be forwarded to the church body for approval as a recommendation.  These should relate to the church's long-range plans or other general objectives.

3.    Once the personnel Ministry team evaluates an employee review, a ministry team representative and the direct supervisor shall participate in a follow-up conference with the employee.  Results and findings will be shared at this time to move into the next review period.

4. Results of the final review conference shall be placed in the employee’s personnel file.

5. Use the performance review information in the process of formulating goals, by August 1st of each year, to be used for the next fiscal year and budgeting purposes.

Employee Separation/termination:

1. An exit review shall be performed by the chairman of the Personnel Ministry Team and the Senior Pastor. This review shall note any positive aspects of the employee’s performance and any unresolved issues that would make this unfortunate event a learning experience for all involved parties.  

SANCTUARY BEAUTIFICATION MINISTRY TEAM

PURPOSE:
To provide appropriate flowers and related decorations to enhance the congregational worship services and special services held in the church sanctuary.

COMPOSITION:  As many members as needed to carry out function. Recurring terms are permissible.  A chairman shall be elected each year from within.  

DUTIES:

· Recommend Policies and procedures for securing, arranging, and disposing of flowers for congregational services.

· Recommend Policies related to providing flowers for sick and bereaved members.

· Work with budget section of the Stewardship Ministry Team in requesting budget.

· Secure, place, and dispose of flower arrangements.

STEWARDSHIP MINISTRY TEAM

PURPOSE:
To assist the church in stewardship planning, stewardship promotion, and financial administration.

COMPOSITION:
It will consist of three committees, which includes a General Chairman from within the Budget and Finance section.  The committees are (a) Accounting, (b) Budget and Finance, and (c) He is Worthy.

(A)
Accounting Section will consist of as many members necessary to accomplish its work of accounting of all tithes and offerings received in the church.  Tithing and honesty are major prerequisites for members filling this role.  This group will work under the direction of the Stewardship Ministry Team Overall Chairman.


Duties:

· Operate in non-related pairs to eliminate concerns for dishonesty

· Gather and maintain the security of all collections 

· Prepare all collections promptly as sealed and recorded deposits

· Follow strict discipline in respecting the privacy of financial givers

 (B)
Budget and Finance Section will consist of 6 members which includes the General Chairman of Stewardship Ministry Team. Tithing and honesty are major prerequisites for members filling this role.  Each year two members will be elected at large from the church body and will serve three (3) year terms.



    Duties:

· Establish a proposed balanced line item budget for approval by the church for an upcoming year.

· Monitor necessary adjustments to an existing budget and make referrals and recommendations to the church.

· Review and approve requests from ministry teams for budgeted and unplanned expenses based on the current financial status of the church.

· Instruct ministry teams on the proper method for planning, monitoring and maintaining a balanced internal budget throughout the fiscal year.

· Work closely with the Long Range Planning Ministry Team to establish capital improvements and vision plan for church property and facilities.

· Recommend to the church body a procedural standard for the application of Benevolence gifts.  This will include input from the pastoral staff to establish consistency, spiritual growth and confidentiality for the recipients.

(C)
He is Worthy will consist of 10 members serving 5-year rotating terms to carry out their function. Tithing and honesty are major prerequisites for members filling this role. Recurring terms are permissible. A chairman shall be elected each year from within. This group’s responsibilities will be to develop and promote debt-free operations for Westport Baptist Church and to tithe back to the mission field.


Duties:

· Educate and encourage the membership to support a dedicated fund that is separate from the annual church budget.

· Make recommendations for church approval of this account for the purpose of debt retirement and support of recommended improvements to the church facility and resources.

· For every $100,000 designated for the “He is Worthy”, the next $10,000 will be spent on church building or mission projects outside of WBC as voted on by the church.

· Publicize stewardship funding drives on a regular schedule towards the church membership that are separate from the annual church tithing budget.

· Work closely with the Long Range Planning Ministry Team to support the capital improvements strategy and vision plan for church property and facilities.

USHER MINISTRY TEAM

PURPOSE:
To assist congregational members, and worship leaders before, during, and after congregational services.

COMPOSITION: As many members as needed depending on the church worship service 


attendance.  A chairman shall be elected each year from within.
DUTIES:
· Establish a dress code for different events.

· Greet and seat people at services.

· Provide information about church services, programs, and building locations.

· Receive the offering, if assigned.

· Be attentive to the needs of those in attendance during the services.

· Restore the auditorium to physical orderliness after services.

· To survey the grounds and to assist members, visitors and nursery staff during events to give a reassurance of safety.

· To assist with the evacuation of all occupants to a safe location in the event of an emergency.

· Ensure availability of first aid supplies and identify qualified individuals to administer first aid prior to arrival of emergency services. 

WEDDING/SOCIAL MINISTRY TEAM

PURPOSE:     To process the request of both church members and non-members to utilize the 

     church facility for a private function or assembly.  The initial theme must be     

     approved by the Senior Pastor prior to referral to this ministry team.

COMPOSITION: (5 appointed positions)      

	Building + Grounds Chairman
	Kitchen Ministry Chairman
	Minister of Music
	Audio-Visual Chairman
	Sanctuary-Beautification Chairman


DUTIES:

· Review the needs requirements for the event and schedule accessibility and restoration of church property.

· Process a facility use agreement for each event.

· Forward deposits and damage lists to the Budget and Finance Ministry Team.

WEEKDAY EDUCATION MINISTRY TEAM

PURPOSE:     
To serve as a liaison between the Weekday Education programs and the church.  Will be responsible for supporting and coordinating these programs to meet the physical, mental, social, emotional, and spiritual needs of the enrolled children and workers. To leverage the spiritual and financial investment of the church body to grow the Lord’s kingdom, through instruction of the faith and presentation of the Gospel of Jesus Christ.   

COMPOSITION (10 Positions):

	Deacon 1 (Ministry Team Chairman)
	Deacon 2 (Chairman pro-tem)
	Church Administrator
	Church Member (3-yr)

	PAC Chairman
	Church Treasurer
	Church Member (3-yr)
	Church Member (3-yr)

	Preschool Director 
	Assistant Director
	1 church member will rotate off each year.


Only the church members on this committee will have voting rights, although the entire team will discuss issues and recommendations.

DUTIES:

· Determine policies and procedures for operating and administering each program.

· Direct public relation efforts to inform, involve, and educate the church members and the community about the programs.

· Review reports and records to ensure proper operation of the school program.

· Report regularly to the church about the work of the Weekday Education programs, budget and financial expenditures.

· Monitor State and Federal regulations for compliance.

· Establish employee requirements and pay scales.

· Promote participation and membership in Westport Baptist Church.

· Promote parental involvement in church sponsored events or ministries.  

· Proclaim the gospel of Jesus Christ with clarity and urgency.

· Commit to God’s Word as our guide and standard.

· Treat all people as created and loved by God.

· Maintain a servant heart in all that is done.

· Manage God’s resources with faithfulness and integrity.

· Pursue excellence as unto the Lord.
January 29, 2006

During our Quarterly Business Meeting the following amendment was made to our Quorum. Instead of using the deacon inventory card we will use Sunday School records.

Section 4 – Quorum

A quorum for the church to conduct business shall be set as an amount of members exceeding 50% of the average attendance as noted by the deacon inventory card Sunday School records for the previous 4 Sunday Morning Worship services.  Example: Four consecutive previous morning services averaged to be an attendance of 240.  The amount necessary to constitute a quorum for a properly announced church meeting would be a total of 121 members.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

April 26, 2009 

During our Quarterly Business Meeting the following amendment was made to our By-Laws. 

Page 13 of By-Laws under Method of Election for deacons:

It now reads:

d.  On the 1st Sunday of August, the church body shall be provided with the slate of willing and approved candidates and given the opportunity to prayerfully prepare for the upcoming vote. This list shall include the name and photograph of each candidate.

e.  On the 2nd Sunday of August, the church shall be called into conference by the Moderator for the purpose of electing the number of deacons to be elected for the new fiscal year. The slate will include each nominee’s name, age, and date of church membership. The slate shall not contain the names of the deacons that are rotating off the board for they are not eligible for election the year after their term is complete.  

It needs to be changed to read:

d.  On the 3rd Sunday of September, the church body shall be provided with the slate of willing and approved candidates and given the opportunity to prayerfully prepare for the upcoming vote. This list shall include the name and photograph of each candidate.

e.  On the last Sunday of September, the church shall be called into conference by the Moderator for the purpose of electing the number of deacons to be elected for the new fiscal year. The slate will include each nominee’s name, age, and date of church membership. The slate shall not contain the names of the deacons that are rotating off the board for they are not eligible for election the year after their term is complete.  

Voted January 17, 2010 to add these (2) Ministry Teams to our Constitution and By-Laws

BAPTISM MINISTRY TEAM

PURPOSE:

It shall be responsible for assisting those who are going to 




baptized.

COMPOSITION:
As many members as needed to carry out its function. Recurring 



terms are permissible.  A chairman shall be elected each year from 
within.

DUTIES:

· Lay out baptism gowns and towels located in the downstairs restrooms under the sanctuary for candidates prior to baptism.

· Meet with candidates about 15 minutes before service.

· Instruct candidates on how to put on robes.

· Help candidates in and out of the baptistery, and hand them a towel after exiting the baptistery.

· After baptism, collect all wet gowns and towels that need be cleaned.

· All wet gowns and towels should be taken home washed, dried, and then returned to the downstairs restrooms.

SECURITY TEAM

PURPOSE:

It shall be responsible for patrolling the church grounds during 



worship service hours and call 911 if needed.

COMPOSITION:
As many members as needed to carry out its function. Recurring 



terms are permissible.  A chairman shall be elected each year from 
within.

DUTIES:

· There will be 3 Security Team members on duty during each worship service.

· Each Security Team member on duty will have a walkie/talkie. 

· The 1st Security Team member will patrol the parking area.

· As the worship service starts, the 2nd  Security Team member will go to all the other buildings to make sure no one is in the building, make sure all lights, all water and all toilets are shut off, then lock all doors and set the alarm (if the building has an alarm).  After all these responsibilities are finished this person will join and help the 1st Security Team member that is patrolling the parking area.

· If any strange activity is observed in the parking area, call 911 and then contact one of the other Security Team members.  Absolutely no one is to confront someone breaking into a vehicle. 
· The 1st or 2nd Security Team member is also to patrol the nursery area and the Children’s Church area during worship services.

· The 3rd Security Team member is to remain in the vestibule of the sanctuary at all times. If anyone comes into church late, he is responsible to determine if it is too late to enter the sanctuary.

· The 3rd Security Team member will also be available for emergency situations, such as: the need for an ambulance or police.
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